
 Gilbert Christian Schools Board Meeting Agenda 
August 16, 2023 

6:00pm in Conference Room at District Office 

Board Members  

 

Staff                           

Adam Bailie, Michael Horton, Chris Howell, Matt Johnson, 

Matt Pagel, Marcel Reece, Matthew Ross, Andy Vernon 

Jim Desmarchais, Jolina Shue, Amy Majeski, Brian Hay, 

Talbott Behnken 

 

   

Time Item Owner 

 

6:00 – 6:15 

 

6:15 – 6:30 

 

6:30 – 7:00 

 

7:00 – 7:05 

 

Devotional 

 

Call to the Audience 

 

Prayer for Principals 

 

Approval of Prior Meeting Minutes 

 

Adam Bailie 

 

Matt Johnson 

 

Matt Johnson 

7:05 – 7:15 Review Superintendent’s written report of school (Policy 2.8) Jim Desmarchais 

7:15 – 7:25 

 

7:25 – 8:00 

Board Training (Policy 4.0 and 4.1) 

 

Old Business 

• Approve 2023-24 Budget 

 

New Business 

• Emergency Superintendent Succession Plan 

• Superintendent School Year Goals 

 

Matt Johnson 

 

 

Michael / Matt 

8:00 – 8:30 Executive Session 

 

 

   

 

CALL TO THE AUDIENCE SIGN-UP 

Due to the inability to hold a typical board meeting due to social distancing requirements, all those 

who would wish to address the board should do so in writing via email sent to Jim Desmarchais at 

jim.desmarchais@gcsaz.org. Please submit prior to the 6:00pm meeting start time. 

 

NAME  TELEPHONE NUMBER 

   

   

   

   

 

mailto:jim.desmarchais@gcsaz.org

